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A Message from the Executive Director

The inescapable fact is that Black people in San Francisco
suffer and die disproportionately from cancer, heart dis-
ease, diabetes, stroke, HIV/AIDS, high blood pressure
and more. The effect is diminished individual capacity
and less vitality within the community overall. Neverthe-
less, we must not become stuck in the disheartening sta-
tistics.

At BCA, we aim to focus more on solutions—more on pre-
vention and wellness and less on succumbing to diseases
and pharmaceutical numbing.

That is why BCA and its Rafiki Wellness program offer
health education classes, healthy cooking demonstrations,
health support services, health screenings, yoga and
dance classes, along with complementary medical services
such as massage, acupuncture and chiropractic ses-

sions. We believe there is wisdom in the adage that “an
ounce of prevention is worth a pound of cure.” We aim to
connect Black and marginalized people to health care ser-
vices and to each other in our quest for better health.

It will take the entire village—learning and demonstrating
better health habits—one person at a time; it will take real
allies, willing to donate needed resources. It will take all
of us. Please join the BCA/Rafiki Wellness movement to-
day!

Perry L. Lang

A Message from the Board President

Dr. Martin Luther King Jr. said it best:

“Of all forms of inequity, injustice in healthcare is the
most shocking and inhumane.”

The mission of the Black Coalition on AIDS (BCA) is to
stop the spread of HIV/AIDS and eliminate health dis-
parities in the Black Community. BCA is the only commu-
nity-based agency in San Francisco whose mission is
dedicated to eliminating health disparities; and the need
to do so is urgent.

Like many nonprofit agencies, BCA is challenged in this
economic recession with shrinking resources but growing
needs. To be sure, these are challenging times. But with
the help of friends, allies and potential funders, I believe
we can help turn the tide and support our community on
the road to better health.

We are calling on our friends, allies and potential funders
to stand with us.

Our resolve is strong and we promise to be good stewards
of your trust.

Dian Harrison

BCA History

The Black Coalition on AIDS (BCA) was conceived in 1986 as a community-based initiative aimed at impeding the
devastation of HIV/AIDS within San Francisco’s African American community. Now in its 25t year of service, BCA
has been dedicated to serving vulnerable, low-income African American residents in San Francisco, many of whom

have had multiple medical diagnoses.

Since 2004, BCA has steadily expanded its service menu to include health and wellness (via Rafiki Wellness). BCA’s

expansion of services was a natural progression in response to a growing number of HIV/AIDS clients developing co-
morbidities, such as kidney disease, liver disease, diabetes and high blood pressure. In 2004, the BCA Board of Direc-
tors officially expanded the agency’s mission to include “health disparities,” and the agency sought and secured fund-
ing to implement the African American Coalition for Health Improvement and Empowerment (AACHIE) contract,
which included conducting health education and training classes.

In 2007, BCA was awarded a health policy contract and charged with establishing the African American Community
Health Equity Council which, among other things, hosted four health disparities conferences: Living and Dying in
San Francisco (2008), Reclaiming Health in the Black Community (2009), Transforming Health in San Francisco’s
Black Community (2010), and Declaring Good Health in the Black Community (2011).

In 2008, BCA was awarded a San Francisco Department of Public Health stress reduction and health enhancement
contract, which features a series of stress reduction activity sessions such as yoga, soul chi and African dance.
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Vision, Mission
VISION

At BCA, we dare dream of a vibrant, healthy San Fran-
cisco, where health disparities among Blacks and margin-
alized communities have been eliminated and HIV/AIDS
is a disease of the distant past. We affirm an informed,
educated, healed, resilient, happy, united, productive,
committed, respectful, empowered, mobilized and en-
gaged community, where life is valued and the diversity of
the African Diaspora is celebrated.

MISSION

The mission of the Black Coalition on AIDS (BCA) is to
stop the spread of HIV/ AIDS and eliminate health
disparities in San Francisco. BCA strives to achieve its
mission by providing health and wellness services
including, but not limited to, housing, education, advo-
cacy, health case management and other health-
promoting activities.

STRATEGIC DIRECTIONS
BCA'’s strategic plan is divided into two distinct parts, ex-
ternal and internal, to meet its overall mission.

External Strategy: BCA’s external strategy is to pro-
mote health equity, improve health outcomes and
mobilize health related resources to support the
health and wellness of Black and marginalized communi-
ties in San Francisco.

1. Goal: BCA strives to promote health equity by
building strategic partnerships, conducting commu-
nity assessments and developing community health
policies in order to support the health and wellness of
Black and marginalized communities in San Fran-
cisco.

2. Goal: BCA aims to improve health outcomes by
increasing access to health services, assisting self-
care and monitoring, and providing referrals to ap-
propriate alternative medical services in order to
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support the health and wellness of Black and margin-
alized communities in San Francisco.

3. Goal: BCA sets out to mobilize health related re-
sources by developing a community information
hub, creating a community social network and man-
aging a community linkages resource in order to sup-
port the health and wellness of Black and marginal-
ized communities in San Francisco.

Internal Strategy: BCA’s internal strategy is to ac-
quire new revenue resources, revise organiza-
tional infrastructure and adapt to the changing
community and environment to sustain the services
provided to Black and marginalized communities in San
Francisco.

1. Goal: BCA seeks to acquire new revenue by build-
ing a pool of competent grant writers, developing
partnerships with corporate sponsors and selecting
methods of revenue generation in order to sustain the
health and wellness services provided to Black and
marginalized communities in San Francisco.

2. Goal: BCA will revise its organizational infra-
structure by updating board membership and gov-
ernance policies, resolving outsourcing of manage-
ment functions and amending program management
policies and procedures in order to sustain the health
and wellness services provided to Black and marginal-
ized communities in San Francisco.

Goal: BCA sets out to adapt to its changing com-
munity and environment by utilizing its commu-
nity assessment data, modifying programs and ser-
vices, and facilitating community engagement activi-
ties in order to sustain the health and wellness ser-
vices provided to Black and marginalized communi-
ties in San Francisco.

3.



Programs and Services

It’s About You—An HIV/AIDS prevention initiative tar-
geted to at-risk Black and Latino youth, ages 15-24, It’s
About You connects individuals to risk reduction work-
shops, confidential HIV testing and access to case manage-
ment.

Environmental Justice Tour—A health and wellness
initiative that informs residents, doctors, nurses, research-
ers, students and regulatory agencies about environmental
health issues in the Bayview-Hunters Point area.

First Saturday Health Party—On the first Saturday of
each month, this community gathering features fun exercise
activities, healthful cooking demonstrations and comple-
mentary alternative medical services, such as massage, acu-
puncture and chiropractic services.

I am Every Woman—Targeting Black women, I am
Every Woman incorporates themed events and access to
community health and health care leaders to increase
health literacy, build vibrancy and develop proactive com-
munity health advocates.

Positive Living—Connects those newly-diagnosed and
people living with HIV/AIDS with supportive services, in-
cluding workshops and case management.

Real Talk—A weekly drop-in support group for those look-
ing to identify viable solutions to life challenges, including
coping with and managing HIV, substance use, sex, rela-
tionships, isolation and grief.

BCA Staft
Perry L. Lang, Executive Director
David Brown, Director of Finance and Administration

Javarré Wilson, Director of Programs

Francis Broome, Client Care Coordinator

Sandi Cupit, Program Associate

Brinda Faye Drummer, Receptionist/Program Assistant

Victor Kwok, Finance and Administration Associate

Mark Matthews, Program Assistant

Maxine Tatmon-Gilkerson, Health Advocacy Coordinator
Asara Tsehai, Wellness Coordinator

Phillip Watson, Case Manager

Lewis Cullen, BMH Resident Manager

Adrian Tyler, Director of Development and Communications

David Harmon, Development and Communications Associate

Michael Lewis, BMH Resident Manager and Outreach Worker

Case Management/Counseling—We link people
living with HIV to public and private benefits, housing,
quality medical care and other social services and infor-
mation for healthy living.

Outreach and Health Education—We provide peo-
ple with life-sustaining health information and safe-sex
kits and connect them to services offered at BCA/Rafiki
Wellness and other agencies.

Health Screening and Complementary Alterna-
tive Medicine—We offer a wide range of health en-
hancement activities, including blood pressure testing,
diabetes testing, body mass index evaluations and HIV
testing; also, massage, acupuncture, reflexology and
chiropractic therapies.

Rafiki Housing—We provide short-term housing to
those living with HIV/AIDS and facing homelessness at
Brandy Moore House, an 11-bed facility, which provides
a supportive, empowering and substance-free environ-
ment.

Rafiki Wellness—This program includes mobile
health activities, such as moderate exercise classes,
healthful cooking demonstrations and community
health workshops.

Health Advocacy—BCA supports and sponsors the
activities of the African American Community Health
Equity Council, which advocates policies to improve
health in Black communities.
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éA Board of Directors

Dian Harrison, President

Orin Johnson, Vice-President
Doris Ward, Secretary/Treasurer
Caesar Churchwell, DDS
Charles Huff

Perry L. Lang

Antoine Mahan

Luis Martinez

Justin Morgan, MD
Brenda Wade, PhD

Sandra Aguirre, BMH Resident Manager and Outreach Worker




BCA Finances at a Glance

Government

$9092,665.00

2010-2011 Revenue and Support (actual)

$1,583,294

Miscellaneous

Client Care
$442,382.00

Advocacy/
Wellness

$550,273.00

2010-2011 Expenses (actual)
$1,531,493
General/

Rental Income Administrative

Grants 524,202.00

$57,500.00 | $36,487.00 $55,114.00
—_ . ]
~—  Special Events
Donations_—— 70 $31,326.00
$21,231.00

Advocacy/ Prevention/
Wellness Education
$549,661.00 $438,987.00
Government,
$1,412,548.00
Fund
Client Care \_ Development
$449,462.00 $38,209.00
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Statistics that We Can’t Afford to Ignore

I p-oximately one-third of the City’s Black population lives in the Bayview-Hunters Point district.
Those residents have a life expectancy, on average, 14 years less than residents of the Russian Hill
neighborhood.

Ik people account for less than 6% of the City’s population but comprise 14% of those living with
HIV/AIDS. Black women comprise 45% of all women diagnosed with AIDS through 2008.

Il - prevalence of high blood pressure among the Black population is 46.9% (among Whites, 17.7%).

Il lung cancer rate for Black people is 85.5 per 100,000 cases (among Whites, 49.6 per 100,000
cases).

I ck youth (ages 15-19) have the highest rates of Chlamydia and gonorrhea. The Chlamydia rate for
Black youth is 9,616 per 100,000 (for Whites, 746 per 100,000). The gonorrhea rate for Black youth is

2,497 per 100,000 (for Whites, 132 per 100,000).

ck people currently comprise 34.7% of all Hepatitis C infections in San Francisco.

I .ough more white women in San Francisco develop breast cancer, more Black women die from it.

Despite these troublesome statistics, as Maya Angelou would say, “And still we rise.”
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Black Coalition on AIDS/Rafiki Wellness
Major Pledge Campaign

Yes! I would like to support BCA by becoming an Underwriter* and receive special event invitation, wall of
honor listing, web honor roll listing, newsletter listing, summer brunch ticket, BCA lapel pin and t-shirt.

*$100.00 for each of the 25 years BCA’s initiatives improved community health and wellness.

Yes! I would like to support BCA by becoming a Sponsor** and receive: wall of honor listing, web honor roll
listing, newsletter listing, summer brunch ticket, BCA lapel pin and t-shirt.

**$50.00 for each of the 25 years BCA provided those affected by and infected with HIV/AIDS
community building programs and services that save lives.

Yes! I would like to become a BCA Guardian*** and receive: web honor roll listing, newsletter listing,
summer brunch ticket and BCA lapel pin.

***$20.00 for each of the 25 years BCA inspired those in our community to look forward.

I would like to support BCA in the amount of

Please return completed form and check (payable to BCA) to BCA, 2800 Third Street, San Francisco, CA 94107.

Your name/s (please print)
Signature
Address
E-mail

Phone number/s

Alternatively,

are conveniently located on every page.

u may make a secure, online donation to BCA by visiting www.bcoa.org. “Support Now” and “Donate Now” links

*We will not share your personal information with third parties. If you have any questions, please contact
BCA’s development office at (415) 615-9945, ext. 107.



